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!* "Communal enterprises were formed in 191*8 by % decree of the Ministxy of the 
Interior# The growth of communal enterprises was so great* because of the li- 
quidation of private property ownership, that control of communal enterprises 
was transferred to district and regional levelaygln 19U9* A special section 
called the Central Inspectorate was established ty the Ministry of the Inte- 
rior to supervise communal enterprises# Any changes to be made had to be pass- 
ed by the Central Inspectorate# 

* ir f he Central Inspectorate acts as liaison between the enterprises and other mi- 
nifttrlaa* It is headed by the Deputy Minister of the Interior, and is composed 
of a group of Experts 5 , all men with a university education* The Inspectorate 
1b divided into many sections, according to the kind of production involved* 

3* Regional National Committee is directly subordinate to the Ministry of th© 

Interior, and supervise® communal enterprises in political matters* (It follows 
the Communist *arty line olosely, so political adherence to the Party is the 
qualifying factor for membership on the onmmittea*} The Regional Mational Com- 
mittee assigns production contingents* 

^ Regional Inspectora te answers to the Regional Commit We and the Region- 

al. Secretary of the Communist Party# 

5* '"The District National Committee g th© direct management of communal enterprises 
is conducted by the Economic Section of the Local Committee* which is, in turn, 
nominated by the District National Committee* The majority of the enterorise 
managers are loyal Communists » The manager is responsible for all occurrences 
in his enterprise, despite the fact that there are experts within the enterprises 
he is not responsible for tax matters, which fall under the District Tax Section 
of the District National Committee# 

"Se curity Section s the officer of this section is a foimer State Secret folic© 
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agent, and member of the Party Secretariat. He is usuallv a hat«n v 

s&r ssswr 

°f an enterprise carries out orders of the Cadres 

fss ss?.sL 

' ag and salaries are subject to approval of the Cadres Officer). 

ESS® 8 ^ - -rssvCT 1 S'«2.T41 ssr- 

prises bur special deer™ S tle SnistrTS Se InterLS^^f 0 ^^ f? ter " 

9s amortisation. The function of this offie* 3 ? an *UPPlierej 3s expenses* et© 0 | 
mtor brtc ouporrArE^ S£ plXt^'to 

tion Department and the Price Denartmft«+ rt f + v~ 4 1 orK ? t * le Calcula- 

2 r:^"Tr' ‘S’yr 

"* sr" - 

s« 1 ‘r htr - *“' c « t -- ib >“* *» **>» ^ sk.s ”l:*s 

£!£.£•*' «* «* a.ploF .0 10 .!*. Th# prmZ S^TSo^JliVST 

d5?»KoT?l e S^5%«Tn&,*3) SSS*S S™S%^£f ests 

s: w. .“..rysTss sr 

the beginning^ one of them involved the manaser of funeral CCk ,L.t„ xxng in 
8l ™ “ "“-'Itotip quota, and could oot firm It «tho« o^Sh^.Saps.) 

lh ‘ T..*S fft£r»‘r ts 18 *• ■»»»«*. 

thS Far* ara HwoSSod. «So2fl?SI,^lS.?f «onald««d to t» loj-al to 
raonial matters. They draft agreements with advise employees on matri- 

which depends unon the relatifnsM^^ !p / r ownere ( th0 formulation of 

«d »ith p natL;rj£Li;totor««f " er o ” nM ' *° tte °“"" ist p »*^- 

1S ' ;~«sy^^n^ r sL*s t .T <a,s ' ,nd is *« «» ^ 

SSTitS, 1 L 1 n ‘ M8 Jf u,a >» th * '«“?■*■.. 

dlao, or collation of work. For oach^^S del^ofS^thS)^ 111 °f •' roh f | - 
mer is allowed to deduct 0 It rtn tho 1+1 i 7 alter three days, the custo- 
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^ Section places all orders ' for raw materials and equipment. 

" The Maintenance Section is divided, into departments which cor- 

respond to^ejrtterprise divisions., ' Its budgets are consistently exceeded, 
even by 100%, because of low productivity due to poor worker morale. 

"^e_|gto!s3ecurtUig- Section procures medals for all enterprises dealing in 
T+^fi ror / ns .^ nc ® 1 chrome and nickel plating shops, lockaaith shops, etc. 

_ deals primarily in repairs. Material for new products is delivered through 

Dr?sa ra invotTHn° h t? nat ' * ete., sic_y , (The most important enter- 

. pSdLing inSft^!) 1189 ° m6tAls ts fche electromotor industry and the generator 

ernec mrv ' iw! 1 ' ?^ ^ 11 ^ 6 ! a11 cabinet making, carpentry, and furniture shops, and 
©specially^fchifTeehromat » enoerpnse. The worker morale in this section is as 
poor as the morale in the building maintenance section. 

?0 “ ^ b ®.|2i2iJ|gti£n, is divided into groups for the service of Czechoslovakian 
thrS ' B *f ri0 * ?/ other enterprises,.: The section services hotels in 

three categories % -A and B group hotels are under national administrations C 

! The Hotel Section uses the free market for goods, so substantial 
profits mad® the communal ©hterprises* 

n> "Pj® |~|rgv controls various enterprises > such as barber shops, 

’ WviS^FSST I ShopSj /f* ols . fc ^ shops, book stores, etc. Its main 

slivice in section controls tbe owning 

ftUMue in city funeral homes, outdoor Advertising, and some crafts enterprises. 

^~~ 2 °ttgti£^ectlong Except, for the Czechoslovakian state Railways and 
Buses, this section had a monopoly on all transportation. The Moving^Vans Sec- 

iitteefel f 4 u° ^ ?!*£• RaiiWSys 1(1 19 ^‘ (The District National Com- 
\ that , fc ru< 5ks should be operated by the Czechoslovakian State Railways 

aid vfwiL 1 d e d ^ <> 1x1 the trucks are in poor condition. They are * 

r s tf German pidgin, and the non-availability of spare part/render® 
about 5©% of them out of operation. - . . 

"" The backbone of communal enterprises are the city water supnly s vs tan and 
enff^r ■ malritf ^ ancs « The principle behind the establishment of the communal 

W ' a ® th ® liquidation of private ownership and free enterprise. 

^Tk:iX;i7iT enteipri6es progran depends the extent ***& 
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